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On-site Event Key Information:

Location: Iscte — Instituto Universitario de Lisboa, Lisbon, Portugal
Date: June 5™, 2025

Host Partner: ISCTE

Facilitation: Anita Vicenzi — Project Manager, Designer, and Facilitator at Comparative
Research Network (CRN), specialist in Design Thinking methodology

Agenda:
HOUR June 5"
08:45 Registration
09:00 Welcome (Iscte & CRN) & warm up (CRN)
e  Brief introduction to TRANSFORM
-‘é * \Workshop agenda & objectives
E e Warm up Activity: get to know the team!
09:30 V; Workforce 2050 Preparatory Summit: Topics for the Blueprint of Tomorrow
¢ | (CRN)
g * Guided Brainstorming Session: which scenarios for the workspaces of the
5 future?
§ e Division in groups and Open Discussion Tables
10:45 | 8 | Coffee-break & networking
11:00 ‘:, User Personas Activity
g e Input &instructions session
‘% ¢ User Personas Canvas
11:45 | 2 | Restitution & Feedback (CRN)
e Group presentation of User Personas Canvas
¢ Feedback session:/ like, | wish
¢ Closing of the day
12:15 Conclusion and TRANSFORM next activities (Iscte & UCLL)

Participant Demographics:

Total Participants: 25 participants

Gender Distribution: 68% Female, 28% Male, 4% Non-Binary
Age Range: 25 to 55 years old

Country Distribution: 8 different countries

Sector Representation: Academia (researchers, teachers & project managers from the
field of labour market); Health (employer in a health tech start up and HR manager in a
pharmaceutical company); Consulting (HR manager); Education and Training
(employers and trainers); Social economy (employers and HR manager)
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Brief overview of the activities:

The session began with a concise, yet informative presentation delivered by the ISCTE
team. This opening segment infroduced the Transform project, outlining its overarching
goals, strategic objectives, and the main areas of infervention. The presentation also
provided an overview of the work developed so far, highlighting key milestones,
methodologies applied, and the collaborative efforts that have characterized the

project's implementation phase to date.

Following this initial introduction, a round of participant presentations took place. Each
aftendee was invited to briefly infroduce themselves and to share two elements: their
name and occupation (job responsibilities) and a light-hearted personal reflection on
what their younger self aspired to become when growing up. This dual prompt served
not only to set individual intentions for the work ahead but also as an effective
icebreaker, fostering a relaxed and inclusive environment conducive to collaboration

and mutual tfrust among participants from diverse professional and cultural backgrounds.

With the groundwork laid, the session moved info its main activity, guided by a Design
Thinking methodology. A dynamic brainstorming exercise was launched with the aim of
envisioning possible scenarios for the workspaces of the future. The process was designed
to stimulate both individual reflection and collective creativity, encouraging participants

to think critically about current trends and future challenges.

The exercise began with a short presentation of key thematic areas considered central

to the future of work. The areas that emerged included:
o Digitalization and Automatization
o Skills
e Education
o Wellbeing

e« Human Resources - People & Population
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(Note: Some other themes may have been identified, though it is not recorded in the

available notes.)

Participants were then asked to reflect individually on the question: “What is key for you
in this area when thinking about the future2” Their responses were noted on Post-it notes,

resulting in a wide range of ideas, aspirations, and concerns related to each theme.

Following this reflective moment, participants were invited to collaborate in small working
groups, each focusing on one of the previously identified thematic areas. The group
composition was intentionally diverse, fostering interdisciplinary exchange and allowing
participants to engage with differing perspectives, professional experiences, and cultural

viewpoints.

Within these groups, participants shared and reviewed their individual contributions,
engaging in a collective process of categorization. Through discussion and negotiation,
the Post-it notes were clustered into broader conceptual categories, based on recurring
themes, shared values, or perceived challenges. This collaborative synthesis helped to
surface emergent patterns and priorities, as well as tensions and divergent views within

each theme.

Below, it is possible to find the resulting of this exercise depicted in several pictures:
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The exercise ultimately led to the construction of preliminary scenario frameworks for
each area, grounded in both individual reflection and group interpretation. These
scenario drafts represented a first step in imagining the evolution of key dimensions of the
future of work and served as a foundation for deeper analysis in subsequent phases of

the project. The activity also strengthened the sense of co-ownership and shared purpose
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among participants, reinforcing the participatory ethos of the session and the broader

Transform initiative.

After a brief coffee break, participants reconvened for the final activity of the session:
the creation of user personas, a central tool in the Design Thinking methodology. Drawing
on the discussions and insights generated thus far, each group was asked to develop a
fictional character representing a potential worker of the future within their thematic

areaq.

These personas were crafted with care and creativity. Each group assigned a name and
developed a sketched portrait of their persona, along with a personal motto
encapsulating their attitude or worldview. To deepen the reflection, groups responded

to a series of guiding questions:
o« Needs: What needs or challenges does this persona face that we can address?

e Competences/Resources: What competencies, skills, or resources—material and

immaterial—does this persona have to contribute to solving those challenges?

o Best Future Possible: What would the most auspicious future look like for this

persona?
o Worst Future Possible: Conversely, what would the worst-case scenario be?

This exercise enabled participants to franslate abstract frends and themes into human-
cenfred narratives, anchoring their scenarios in relatable experiences and lived redlities.
The personas served as an imaginative yet structured way to explore the intersection

between structural change and individual agency in the context of the future of work.
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Each group presented their persona to the wider audience through a designated

spokesperson, fostering mutual learning and generating further cross-group exchange.

High skills
User Personas ceducaton employess
—_ Name: Maria Fernanda‘

* How can we help Maria Fernanda/High Skills

General info
(age, profession, family/housing

Employee to aquire

keep being competitive in their profession?
* How can we impove Maria Fernanda/High
Skills 's

skills to

and

to a fast changing environment ?

Resources

situation, hobbies)

60 yo | no kids |
married | 3 catson is
blind | university
teacher political science
| very focus on the job

NEEDS COMPETENCES
/RESOURCES What skills,
What needs/ | CHALLENGES: ) ) competences,
challenges +being an older woman and don't being percived as "too old to « time and technics, to be with students material/unm
theyhave | teach . _ _ « expert on her subject of teaching aterial
thatwe car -. Lack of schedule in the class, less engagement, less interest in - scientific compenteces ecoiites
address? live classes, St“denlts not engaged ) « openess to different methodologies can they
* The students don't recognize her expertise « work collaboratively with younger professors provide to
+ Deal with outputs that students generate with Al
solve the
challenge?
Ma.ri..a Fernanda has imporve.d herlsocial skills and + undervalued in the university
activily engage the students in their classes. She's
BEST/ i i « very few students
more open and flexible, having adapt new " e i - WORST
AUSPICABLE P FRR 7 + she will be bitter and angry, diasgnosed with
metholodgies involving digital and tailor-made d 7 FUTURE
FUTURE educational strategies and tools. epresslon. POSSIBLE
POSSIBLE She feels reconginsed and accomplished of her + she will give no classes
carreer and happy to be able to teach for a long time. + do other less valued tasks
Migrant Future
Population employee
User Personas (HR) e Motto
—] R General info i T TS
Needs Name: Maria (age, profession, family/housing A \
situation, hobbies) / \é
« How can we help Maria/Migrant Future employee 22 y? I Edu_catlcrn in social
use skills and media studies |just
the new country of settiment? .
« How can we prevent Maria/Migrant Future relocated from Ukraine
employee (trained) to be displaced again ? and looking for a job |
wellbeing influencer |lives
in shared apartment
Resources
NEEDS COMPETENCES
+ meaningful job with supportive environment and well paid [RESOURCES Whiatiskills;
What needs/ | | 5 competences,
P m— to be included . . . N
8 « overcome generational differences: tackling the gap and being * impact and access to a wide community material/unm
they have lihderetiod « skills in social media for the companies aterial
that we cz_a)n « work arrangement supporting her individual needs with « personal qualities: ﬂe>.<ibility, r'esiliance .and eas}ness to learn resources
address? worklife balance + Knowledge and experience with wellbeing topics can they
« to use her skills and education instead of changing carreer provide to
path solve the
challenge?
She settles in a new country, is employed in a . . s e
BEST/ meaningful well paid job with extremely Right wings politics are implemented anld all WORST
AUSPICABLE 2 . : migrants are forced to leave back to their
suppportive environment, which allows her to X - . FUTURE
FUTURE : countries of origins after she established herself
work flexible where mangers and collegues h t POSSIBLE
FOSSIBLE support her ideas and needs T NEVCOLNTY:
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Low skill
Digitalisation &
User Personas  °suiens  oppiovee Motto
] [ General info ]
Needs Name: Alex (age, profession, family/housing /
situation, hobbies)
Nl Y / "New day,
* How can we help Alex/Low Skill Employee to [
aquire new hard skills to keep being 4 35 yo I factory worker same /
competitive in the profession? | married | 2 kids | PI'Ob'emS
* How can we impove Alex/Low Skill Employee .
capabilities and adaptability to a fast likes football and gym \\ /
changing environment? | rents an apartment /
// s T
Resources
NEEDS COMPETENCES
/RESOURCES What skills,
What needs/ + upskilling and reskilling through targeted trainings competences,
challenges + psychological support, stress managment and network « motivated to learn and determinated to upscale in his job material/unm
they have support position aterial
that we can + accepting the need for change to face a new reality resources
address? * to control an_xiety ar'1d stress o can they
« face control increasing and monitoring provide to
« to not work overtime or having inadequate working hours solveithe
challenge?
BEST/ Alex has gain new competences and feels confident and - ) X
AUSPICABLE compentent in his role and finally satisfied about his job. Alex }'fas lost his job due‘to the |mplementlatlon of Al WORST
FUTURE He has increased his salary, which he know finds adequate macll'unes'and lthe fact hls. vf’mkplécfé wasn't able to FUTURE
POSSIBLE and he is able to balance the work and his personal life. provide him with an upskilling training. POSSIBLE
. Employer
Wellbein
User Personas 9 Motto
— . . General info
Needs Name: Victoria (age, profession, family/housing
situation, hobbies)
+ How can we help Victoria/employers to have ‘c - " \\
more balance between work and personal 45yo | CEO Football | Nothing is impossible" |
e married | 3 children | /
*+ How can we support Victoria/employers to " " y sz \ /
fulfill their professional aspirations and goals likes Jjogging, hlklng Vi
while cultivating spaces for personal growth? and healthy food ///
V/ e B
Resources
NEEDS COMPETENCES
/RESOURCES What skills,
W:aflneed“ « work/life balance « Resilience competences,
challenges : i
& + gender equality + Confidence matertal/nm
they have g s = - aterial
thatwe can | *oOvercome sistemic misogyny * Viosionary rasaiTeee
address? « fill the gap between aspirations and reality * Democratical and Transformational can they
* being respected as a leader approach to leadership provide to
solve the
challenge?
Victoria has a good balance
between work and life, having make her hours more
BEST/ flexible with less working hours and increased more Vicotria is frustrated and dealing with mental health problems. WORST
AUSPICABLE space to grow pleasure. She carries on positive The gap betweeen her aspirations and reality has widen. No
FUTURE leadership practices, enhacing transformative stuctural changes has occured and she works in a non-ethical FUTURE
POSSIBLE actions in the her company, supported by positive and gender inequal environment. Mobbing and disconnection POSSIBLE

global policies and ecosystems for are part of her daily working routine.

professional development.
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Future employee

User Personas  SKills g Motto

- . General info ” =
—— Name: Nita (age, profession, family/housing ~ \.

situation, hobbies) / L6k up at the

stars, not down
at your feet

.| 21 yo |university student
|sociology | Brussels
University |like yoga and

« How can we help Nita/Future Employee (in training)
to understand which job could enable their full
potential?

+ How can we facilitate Nita/Future Employee (in

training) i funding a meaningful profession? hiking | portugese L 7
(Lisbon) | only child and - -
single | &

Resources
NEEDS COMPETENCES
/RESOURCES What skills,
W:aflneedy + define which are her options for a job critical thinking competences,
challenges S S S ¢ i
& + define which are the necessary skills and to qic s ma[e”a!/unm
they have . « creativity and adaptability aterial
thadt(;/ve c:n gain them « Soft Skills resources
address? 1
* Learning & development pi:‘/i:jh:fo
* Al & digital skills solvathe
challenge?
She finds a job that enables her full potential to L X .
BEST/ develop. Works on flexible schedules and has a perfect Sociologist are no longer needed in the job market and WORST
AUSPICABLE balance between work and private life. her skills are not employable anymore. FUTURE
FUTURE Her job is really meaningful to her, as she feels she can She ends up In a very demanding job, below her level POSSIBLE
POSSIBLE contribute to society and have an impact doing it. of skills, with no work life balance.

Although the personas will be further developed and analysed in Work Package 8 (WP8)
- Participatory Workshop for Workforce Scenario Development, their detailed contents

were provided in this report to illustrate the work developed.
To close the session, participants engaged in a final reflective exercise using Post-it notes.

Each was invited to respond to two very simple prompts Like and Wish, answering the
questions “What did you like about this sessione” and “What do you wish had been
different2” This simple but effective feedback tool captured immediate impressions and

suggestions, reinforcing the participatory and iterative spirit of the session.



